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Are we on the brink of World War III? 2025 has already featured two separate regional conflicts seemingly 
capable of going global. On the Indian subcontinent, an April terrorist attack in the disputed territory of Kashmir 
left 26 Indian tourists dead, leading to retaliatory strikes between India and Pakistan. Then in June, Israel attacked 
Iran with the goal of destroying Tehran’s nuclear program, leading to 12 days of fighting that included American 
involvement. 

When regional conflicts arise, fear and worry aren’t far behind. The concerns are understandable. The loss of life 
is always tragic. But beyond the obvious humanitarian ramifications, many also speculate about war’s market 
fallout. To maintain discipline, we use a framework to evaluate the potential global economic and market impact. 
Our analysis suggests investors should refrain from taking action in response to events like these in South Asia 
and the Middle East. 

Executive Summary

HOW TO ASSESS GEOPOLITICAL CONFLICT

A closer look at the
drivers that move markets

TOP DOWNThe

Our Framework
To assess geopolitical events’ probable market impact, we use history as a research lab to determine reasonable 
expectations. We then assess the present situation—and what looks probable in the foreseeable future—to 
calibrate whether a portfolio response is warranted or not. Here is how we apply our framework to recent 
conflicts between India and Pakistan and Israel and Iran. 
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Understand the Background
The tensions between India and Pakistan stem from 
their partition into two separate countries following 
British rule in 1947. The two sides differ fundamentally on 
religious grounds—the Muslim-majority Pakistanis did 
not wish to secede to the Hindu-majority Indians and 
vice versa. One of the biggest points of contention: 
conflicting sovereignty claims over the territories of 
Kashmir and Jammu.  

After several skirmishes and two wars, India and 
Pakistan established the “Line of Control” (LoC) with 
the 1972 Simla Agreement. The LoC separated Kashmir 
into two administrative regions—Hindus and India on 
one side, Muslims and Pakistan on the other. Tensions 
have remained heated ever since, leading to more 
small skirmishes and a war—though nothing has 
spread beyond the two countries’ borders. 

The “Line of Control” (LoC)
FIGURE 1
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Keeping this history in mind, we can analyse 
how markets fared during past conflicts, 
skirmishes and wars. While no two events are 
exactly the same, establishing a range of 
outcomes can help investors put the present 
ones in context. Figure 2 lays out previous 
instances of conflict and subsequent market 
returns. 

The motivations and durations of past 
conflicts vary considerably, from the Six-Day 
War between Israel and a coalition of Arab 
states to the drawn-out Iraq War in the early 
2000s. A full-scale war between two nuclear 
powers is particularly rare, happening just 
once in modern history (the 1999 Kargil War 
between India and Pakistan). Yet, in all but 
one of these instances, the market was 
positive during the conflict. Moreover, 12 
months after fighting began, markets were 
positive nearly 70% of the time.

In our view, the limited market impact reflects the limited global economic implications. That may surprise some 
considering the sheer size of some of these nations’ populations. For example, India recently surpassed China 
to become the world’s most populous country while Pakistan ranks fifth (behind the US and Indonesia). But the 
size of their populations belie their modest economic standing. According to the IMF, India represents 3.5% of 
world GDP—not insignificant, but far from capable of triggering a global recession should war severely curtail 
its economic output. Pakistan’s economic footprint is far smaller, with estimates of around 0.4% of global GDP.  
These countries’ stock markets are an even more modest slice of the global equity market—India represents 1.9% 
of the MSCI All-Country World Index, and Pakistan doesn’t even qualify for index inclusion.

Moreover, geopolitics are only one variable influencing equity returns—even when events turn violent. In the 
short term, fighting can grab investor attention and weigh on sentiment. But the impact tends to be ephemeral, 
particularly if other drivers affecting corporate profits (e.g., ongoing growth in other major economies) remain intact. 

Using History as a Research Lab

Understanding Why

Meanwhile, Iran remains one of Israel’s biggest adversaries in the Middle East since the 1979 Islamic Revolution. 
For Israel, Iran represents an existential threat predicated on multifaceted religious and territorial divides. As a 
result, the conflict between today’s actors runs deep, with decades of fighting—mostly by proxy in Iran’s case—
though hostilities have escalated since war broke out between Israel and Iran-backed Hamas in October 2023. 

Regional Conflicts Have Limited Market Impact 
FIGURE 2 

Source: Finaeon, Inc., as of 7/10/2024.

S&P Total Returns From Start of Conflict

Suez Crisis (1956)
Six-Day War (1967)
Yom Kippur War (1973)
Iran-Iraq War (1980)
Iraq-Kuwait Invasion (1990)
Desert Storm (Gulf War) (1991)
Kargil War (1999)
Iraq Invasion (2003)
Israel-Hezbollah War (2006)
NATO-Libya Conflict (2011)
Crimea Annexation (2014)
Russia-Ukraine War (2022)
Israel-Hamas War (2023)

Conflict Full Conflict +6M +12M

% Positive
Median
Average

-8.1%
16.6%

-38.4%
-6.9%
14.1%
31.9%
5.8%

29.0%
25.7%
12.6%
17.1%

-5.9%
34.1%

0.5%
9.4%

-13.8%
5.7%

-0.6%
19.1%
0.1%

19.4%
14.2%
-4.0%

9.2%
-4.6%
21.7%

1.6%
3.6%
0.8%

180.0%
6.8%

12.5%
-0.2%
65.4%
0.9%

-0.8%
0.9%

?
?

81.8%
-
-

69.2%
5.7%
5.9%

69.2%
14.1%
9.8%

That said, we don’t dismiss the possibility of a conflict that escalates beyond two regional powers and drags others 
into the fray. For instance, what if a war between India and Pakistan widens and brings in larger global powers, such 
as the US or China? The US views India as a strategic partner in its defence against China’s influence both globally 
and regionally. Likewise, China views Pakistan as a similar buffer to Western influence and has provided over 80% of 
its arms, including increasingly sophisticated fighter jets and submarines. Similarly, most of the concern surrounding 
the conflict between Israel and Iran stems from the possible inclusion of Western powers into a protracted struggle.
 
Should regional fighting turn global, markets are unlikely to quickly move on. A full-scale conflict involving the world’s 
superpowers has the capacity to derail commerce and trigger a global recession—which could send markets down 
meaningfully in duration and magnitude. But based on our studies, we have only one case in modern history of a 
regional conflict turning global: when Hitler annexed the Sudetenland, setting the stage for Europe’s war to turn 
into World War II. We don’t ignore the possibility either of these conflicts goes down this path, but our framework 
operates on probabilities—and in our view, a world war caused by current fighting is a low-probability event.

Considering What Ifs?
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Conclusion

Your feedback is important—please complete a 5-question survey (~30 seconds) to help us refine future insights.

Austin Fraser

Contributing Analyst

Austin Fraser joined Fisher Investments in 2002 and currently serves as a Capital Markets Research Analyst 
and Portfolio Engineer based out of Tokyo, Japan. He has covered Emerging Markets since 2006 and is 
currently responsible for Emerging Asia ex China. Prior to joining FI, Austin received his Bachelor of Arts in 
History from the University of Michigan – Ann Arbor. He is a CFA Charterholder.

Tensions between India and Pakistan and throughout the Middle East will likely continue to simmer for the 
foreseeable future—the foundation of their troubled relations is unlikely to ever be fully resolved. But as this analysis 
shows, organising events into various outcomes using historical precedents provides meaningful guidance for 
investors. Of course, the unexpected can still happen, and investors should remain diligent. But this framework offers 
a disciplined approach to putting current events in context when headlines blare catastrophe looms.

https://fi.co1.qualtrics.com/jfe/form/SV_cOwSS9yuG54o1RY
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Disclosures

Investing in financial markets involves the risk of loss and there is no guarantee that all or any capital invested will 
be repaid. Past performance neither guarantees nor reliably indicates future performance. Returns may increase or 
decrease as a result of currency fluctuations.

The information in this document constitutes the general views of Fisher Investments and its affiliates and should 
not be regarded as personalised investment advice or a reflection of the performance of Fisher Investments or 
its clients. We provide our general comments to you based on information we believe to be reliable. There can 
be no assurances that we will continue to hold this view; and we may change our views at any time based on 
new information, analysis or reconsideration. Some of the information we have produced for you may have been 
obtained from a third party source that is not affiliated with Fisher Investments. Fisher Investments requests that 
this information be used for your confidential and professional use. Data is month end and USD unless stated 
otherwise.

Fisher Investments
Fisher Asset Management, LLC, doing business as Fisher Investments (FI), is an investment adviser registered with 
the US Securities and Exchange Commission. As of 30 June 2025, FI managed $332 billion, including assets sub-
managed for its wholly-owned subsidiaries.

Fisher Investments UK
Fisher Investments Europe Limited (FIUK) is authorised and regulated by the Financial Conduct Authority (FCA 
#191609), trades under the name Fisher Investments Europe, and is registered in England (Company #385093). FIUK 
is wholly-owned by Fisher Asset Management, LLC, trading as Fisher Investments (FI), which is wholly-owned by 
Fisher Investments, Inc. FIUK outsources portfolio management to FI. FI’s Investment Policy Committee is responsible 
for all strategic investment decisions. The Fisher Joint Investment Oversight Committee is responsible for overseeing 
FI’s management of portfolios that have been outsourced to FI. This material may also be found posted on the 
FIUK website at institutional.fisherinvestments.com/en-gb. If your firm wishes to be removed from receiving these 
materials in the future or wishes to pay for this material, please contact FIUK. This material has been approved and 
is being communicated by FIUK.

For Andorra Residents Only
This document is provided in response to an appropriate unsolicited request for information and may not be 
further distributed within Andorra. Nothing herein should be considered financial advice, a recommendation 
to subscribe to a particular product or service, or an offer to sell or a solicitation of an offer to buy or subscribe 
a product or service. No solicitation, promotion or advertising is provided.

For Brazil Residents Only
Fisher Investments Europe Limited (FIE) is not accredited with the Brazilian Securities Commission (Comissão 
de Valores Mobiliários or CVM) to perform management services. FIE’s management services may not be 
publicly offered or sold to the public in Brazil. Related FIE documents and information contained therein may 
not be supplied to the public in Brazil. 

For Israel Residents Only
Neither Fisher Investments nor Fisher Investments Europe (together, “Fisher”) is licensed or insured under the 
Israeli Regulation of Investment Advice, Investment Marketing and Portfolio Management Law 1995. Fisher 
manages assets according to a variety of strategies, some of which involve the use of funds advised or 
distributed by Fisher or its affiliates and for which Fisher or an affiliate may receive a fee.

For Monaco Residents Only
This document is provided in response to an unsolicited request for information and may not be further 
distributed within Monaco. Nothing herein should be considered financial advice or a recommendation to 
subscribe to a particular product or service.

For Peru Residents Only
All content in this document is for informational and general use only. It is not an offer, invitation or 
recommendation, nor should it be taken as a basis to take (or not take) any action. It may not be construed 
as the provision of services that would require Fisher Investments Europe Limited to have a license in Peru.  
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Disclosures

Fisher Investments Ireland
Fisher Investments Ireland Limited (FII), an Irish private limited company, is registered, along with its trading name, Fisher 
Investments Europe, with the Companies Registration Office in Ireland (#623847 and #629724), and is regulated by the 
Central Bank of Ireland, with its registered address at: 24-26 City Quay, 3rd floor, Dublin Docklands, Dublin, D02 NY19, 
Ireland. FII is wholly-owned by Fisher Asset Management, LLC, trading as Fisher Investments (FI), which is wholly-owned 
by Fisher Investments, Inc. FII outsources portfolio management to FI. FI’s Investment Policy Committee is responsible for 
all strategic investment decisions. The Fisher Joint Investment Oversight Committee is responsible for overseeing FI’s 
management of portfolios that have been outsourced to FI. This material may also be found posted on the FII website 
at institutional.fisherinvestments.com/en-ie. If your firm wishes to be removed from receiving these materials in the future 
or wishes to pay for this material, please contact FII. This material has been approved and is being communicated by FII.

Fisher Investments Arabia
Fisher Investments Arabia (“FISA”) has obtained a license from the Capital Market Authority in the Kingdom of Saudi 
Arabia to manage investments and advise on financial instruments. FISA does not offer its services to the public in 
any other jurisdiction. Financial instrument prices, values and income fluctuate and may fall. Investors may get back 
less than invested. FISA, an affiliate or their clients may have a position or holding in any security mentioned. FISA’s 
registered address is: 1808-09, Building No. 7277, Floor/Level 18, Faisaliah Tower, King Fahad Highway, Olaya District, 
P.O. Box 54995, Riyadh 11524, Kingdom of Saudi Arabia. CMA license number 23266-22; commercial registration 
number 1010849940; entity unified number 7032448602. FISA’s Investment Committee (“iCOM”) is responsible for 
FISA’s investment management activities, including the approval of all investment strategy decisions. FI and other 
FISA affiliates provide various services to support the iCOM, including investment research. FI’s Investment Policy 
Committee is responsible for FI’s portfolio management activities globally. FI is an investment adviser registered 
with the United States Securities and Exchange Commission (SEC). 

For Abu Dhabi Global Market and United Arab Emirates Residents Only
This document is for information purposes only. It does not constitute or form part of any marketing initiative, any 
offer to issue or sell, or any solicitation of any offer to subscribe or purchase, any services or products, nor shall it 
or the fact of its distribution form the basis of, or be relied on in connection with, any contract resulting therefrom. 
In the event that the recipient of this document wishes to receive further information with regard to any products, 
strategies other services, it shall specifically request the same in writing.

For Azerbaijan Residents Only 
This communication and any accompanying information (the “Materials”) are intended solely for informational 
purposes and do not constitute (and should not be interpreted to constitute) the offering, selling, or conducting of 
business with respect to securities, products or services in Azerbaijan, or the conducting of any brokerage, banking 
or other similarly regulated activities (“Financial Activities”) in Azerbaijan. Furthermore, Fisher Investments, or any 
securities, products, services or activities described herein, are not regulated or supervised by any governmental 
or similar authority in Azerbaijan. The Materials are private, confidential and are sent only for the use of the 
addressee. The Materials must not be publicly distributed, and any use of the Materials by anyone other than the 
addressee is not authorised. The addressee is required to comply with all applicable laws in Azerbaijan, including, 
without limitation, tax laws and exchange control regulations, if any.

For Turkey Residents Only 
By receiving this document, the recipient expressly agrees and accepts that the recipient has contacted Fisher 
Investments or one of its affiliates (“Fisher”) on its own initiative and did not contact Fisher as a result of one-to-
one or collective promotions from Fisher or its representatives by any means of communication for the purposes 
of marketing Fisher’s portfolio management services.

For Bahrain, Kuwait, Lebanon and Oman Residents Only 
This document is for information purposes only and in response to a request by the recipient. It does not constitute 
or form part of any marketing initiative, any offer to issue or sell, or any solicitation of any offer to subscribe or 
purchase, any services or products, nor shall it or the fact of its distribution form the basis of, or be relied on in 
connection with, any contract resulting therefrom. In the event that the recipient of this document wishes to 
receive further information with regard to any products, strategies other services, it shall specifically request the 
same in writing.

Fisher Investments DIFC
Fisher Investments, DIFC Branch (FI DIFC) is regulated by the Dubai Financial Services Authority (DFSA). FI DIFC may 
only undertake the financial services activities of arranging deals in investments, advising on financial products, and 
arranging credit and advising on credit, which fall within the scope of its existing DFSA license. This document is intended 
for Professional Clients and Market Counterparties only as defined by the DFSA, and Retail Clients should not act upon it.
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Disclosures

Fisher Investments Japan
Fisher Investments Japan (the “Company”) is the Japan branch of Fisher Investments Japan Limited and is registered 
with the Financial Services Agency in Japan as a financial instruments business operator (Kanto Local Finance 
Bureau, Firm No. 2766). The Company is also a member of the Japan Investment Advisers Association. When providing 
discretionary investment management services, the Company delegates investment management to its parent 
company in the United States, Fisher Asset Management, LLC, or invests client assets into a fund managed by its 
parent company upon an agreement with the client. When providing agency and advisory services, the Company 
introduces the investment management services provided by an affiliate to licensed discretionary investment 
management businesses in Japan and to certain other types of clients in other countries. The Company does not 
promote, solicit or distribute investment funds. Investing in equities and other financial instruments involves the risk 
of principal loss. Past performance is not indicative of and does not guarantee future performance. Presented in 
US dollars. Currency fluctuations may result in higher or lower investment returns. This commentary constitutes the 
general views of the Company based on the Company’s own judgment and evaluation. Nothing in this document 
constitutes legal, tax, investment or other advice, or a recommendation to purchase or sell any particular security. 
The information contained in this document is accurate only as of its date and does not purport to be complete, 
nor does the Company undertake any duty to update the information set forth herein. No assurance can be given 
that the investment objectives of any investment strategy will be achieved. Investments in equity markets may 
experience significant volatility. Investments may be significantly and adversely affected by general economic 
and market conditions, such as economic uncertainty, interest rates, inflation rates, availability of credit, changes 
in laws, and political circumstances. Changes in exchange rates between currencies or conversion rates may 
cause the value of investments to diminish. Investments in developing or emerging markets carry higher than 
average investment risks, which may result in less liquidity and greater price volatility, and less developed legal 
structures. Risk factors may occur simultaneously or may compound each other.

For Hong Kong Residents Only
This document is provided for “professional investors” only. It is intended for your use only and may not be 
provided to any third party without the prior consent of Fisher Investments or its affiliates. This document is 
for informational purposes only and does not constitute, and should not be construed as, an offer to sell, or 
a solicitation of an offer to buy, any securities, or an offer, invitation or solicitation of any specific funds or of 
Fisher Investments or its affiliates.

For Taiwan Residents Only
Fisher Investments and its affiliates is not licensed in the Republic of China (“ROC”), and no person or entity 
in the ROC has been authorised to offer, sell, give advice regarding, or otherwise intermediate the offering 
of, Fisher Investments and its affiliates’ services in the ROC.

For Korea Residents Only
This material describes the investment management services of Fisher Investments (FI) or one of its affiliates. 
None of FI or any of its affiliates is currently registered under the Financial Investment Services and Capital 
Markets Act of Korea (the Act). This material is either: (i) provided in response to an unsolicited request, in 
which case this material is not, and under no circumstances is to be considered as, an investment solicitation 
or an investment advertisement in the Republic of Korea; or (ii) intended for a client or prospective client 
permitted to hire FI or an affiliate on a cross-border basis, which in some circumstances means an affiliate 
of FI will not be able to provide investment management services to you until the affiliate is registered as a 
cross-border discretionary investment management company under the Act. This information may not be 
transferred, directly or indirectly, to any person outside of your organisation.
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Fisher Investments Australasia and Fisher Investments New Zealand 
Fisher Investments Australasia Pty Ltd is an Australian company (ABN 86 159 670 667) licensed in Australia (AFSL 
433312) to provide services to wholesale clients only and uses the trading name Fisher Investments New Zealand 
in New Zealand to provide services to wholesale investors only. Fisher Investments Australasia Pty Ltd outsources 
portfolio management to its parent company, Fisher Asset Management, LLC (AR 001292046), which does business 
in the United States as Fisher Investments. Investing in equities and other financial products involves the risk of 
loss. Past performance is not indicative of future performance. Presented in US dollars. Currency fluctuations 
between the US dollar and the Australian dollar  or New Zealand dollar may result in higher or lower investment 
returns. This document constitutes the general views of Fisher Investments Australasia Pty Ltd as of the date of this 
document. These views do not take into account individual financial situations, needs or objectives and should 
not be regarded as personal investment advice. No assurances are made we will continue to hold these views, 
which may change at any time based on new information, analysis or reconsideration. In addition, no assurances 
are made regarding the accuracy of any forecast or other forward looking statement made herein. Forecasts are 
based on current expectations and beliefs involving risks, uncertainties, assumptions, and judgments that are 
difficult to accurately predict and may prove inaccurate. Forecasts and any past performance information are not 
an indicator of future performance and should not be relied upon. Actual outcomes may be materially different. 
There can be no assurances that investment returns from a particular strategy or allocation will exceed returns 
from another strategy or allocation. Individual financial products, including fixed interest products and derivatives, 
and investing in different markets, carry unique risks. Any references to a particular tax treatment depends on the 
individual circumstances of each client and may be subject to change in the future.

For Indonesia Residents Only
No registration statement has been filed with the Financial Services Authority (Otoritas Jasa Keuangan, 
OJK), and neither Fisher Investments nor Fisher Investments Australasia has been, nor will be, registered under 
the Indonesian Capital Market Law and its implementing regulations. These materials relate to services 
that may not be offered or sold in Indonesia in a manner that constitute an offering under the Indonesian 
Capital Market Law and its implementing regulations. You are advised to exercise caution in relation to these 
materials. If you are in doubt about any of the content of these documents, you should obtain independent 
professional advice.


