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Step-by-step process to estimating your plan fees. 



This Course Will Cover

1. The four types of plan fees

2. How to identify if plan providers are revenue sharing

3. How to estimate plan fees

4. How to determine fee reasonableness
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1
The Four Types of Plan Fees



Why knowing what you pay is important

1. Most plan fees are paid for by participants.

2. An employer offering a retirement plan is legally responsible to
act in the best interest of plan participants.

3. This fiduciary responsibility obligates the employer to review
plan fees and benchmark services every three years or so to
verify ‘fee reasonableness’.

4. Plan sponsors have been successfully sued by employees for
failure to execute their fiduciary responsibilities.
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Multiple Plan Providers
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Recordkeeper

• Website

• Contribution Types
• Statements

Third-Party 
Administrator

• Form 5500

• Plan Document
• Compliance Testing

Plan Advisor

• Investments

• Employee Education
• Sponsor Support

• Vendor Management
Support

Plan 
Sponsor



What exactly are you paying for?

6



7

2
How to Identify Revenue Sharing
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What is revenue sharing?
It’s when a provider receives kickbacks, incentives, or commissions from each other or from the fund 

manager. This means those service providers get paid by charging you directly AND by getting 

indirect payments you may not know about. 



Why is revenue sharing a problem?
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1. Revenue sharing can make you think you’re

paying less than you actually are.

2. It also creates conflicts of interest.

3. For example, your plan advisor could be

adding low performing funds that pay the

highest commissions into your fund line up.

*Based on actual 401(k) plan data collected by Fisher Investments Fee Analysis Team 2021.



How can I tell if my plan advisor is revenue sharing?
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This can be difficult to identify because revenue sharing payments can be included within other provider’s statements. For 

example, advisor commissions can be included in fund costs as 12b-1,  Sub TA, commissions and revenue sharing fees. 

These fund fee types 
often indicate 

revenue sharing

SAMPLE PLAN ASSET STATEMENT

Contact Fisher at 844-238-1247 to request a complimentary fee analysis.



How do I avoid revenue sharing?
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Hire a plan advisor who:

1. Is a fee only advisor

2. Acts as an ERISA 3(38) Investment 
Manager

3. Has a clear fee structure that ensures 
your providers never profit off opaque 
commissions or fees

*Based on actual 401(k) plan data collected by Fisher Investments Fee Analysis Team 2021.



What is a 3(38) Investment Manager?
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An ERISA 3(38) Investment Manager is someone legally required to make decisions in the best interest of participants and 

assumes the primary fiduciary liability for certain investment decisions.
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How to Estimate Plan Fees



14

Step 1: Collect fee documents
1 2 3
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Step 1: Collect fee documents
1 2 3
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Step 2: Navigating your documents
1 2 3
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Step 2: Navigating your documents
1 2 3
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Step 2: Navigating your documents
1 2 3
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Step 2: Navigating your documents
1 2 3
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Step 3: Estimate your fees 1 2 3
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Step 3: Estimate your fees 1 2 3

https://401k.resources.fisherinvestments.com/Plan-cost-estimator.html


22

4

Determine fee reasonableness



23

Businesses were fined $193 Million in 2019 for 
excessive plan fees

Source: Bloomberg

$449 Million
2019 ERISA Class 
Settlements

$193 Million
Excessive Fees Settlements

$12 Million
Average Settlement

https://news.bloomberglaw.com/employee-benefits/erisa-class-settlements-rebounded-to-449-million-in-2019
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What is fee reasonableness?

Plan sponsors will be asked to justify their plan fees including:

1. The QUALITY of the provider

2. The SERVICES it is delivering

3. The VALUE it supplies

4. The EXTRA CREDIT it may be providing
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Who decides if a fee is reasonable? 

• Plan Sponsor

• Plan Sponsor AND the Plan Advisor (if acting as a 3(21)
Fiduciary)

• Plan Advisor (if acting as a 3(38) Investment Manager)

The fiduciary decides if the fees are reasonable and is liable for fines:
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Benchmark your plan

Benchmarking Your Plan

The best way to assess whether fees are 

reasonable is to benchmark them–compare your 

plan fees to other plans that are similar to yours.

This is where it’s critical to have a specialized 

provider to help. 

A free Fee Analysis from Fisher will benchmark your 

plan fees against plans similar to yours.

Contact us at 844-238-1247 or click here.

https://www.fisherinvestments.com/en-us/contact#business-401k-services


Our servicing solutions focus on 

doing everything we can for 

you. From acting as a single 

point of contact for your plan to 

selecting your investments, we 

provide services that many 

other Plan Advisors can’t or 

won’t provide. 

DIFY (Do It For You) 
Approach 

Our incentive structures are 

aligned with your success. No 

revenue sharing, no kick-backs, 

and no commissions. When 

you do better, we do better. 

Your Interests 
First

As one of America’s top 

financial advisors, we work 

with you to build an optimal 

program and provide ongoing 

one-on-one financial guidance 

to maximize wealth 

generation. 

Superior Financial 
Guidance

We specialize in small 

business retirement plans. As 

a result,  we act as your 

advocate and have the 

knowledge, resources and 

clout to champion your needs. 

Small Business 
Expertise

Fisher redefines what it means to be a partner in 
retirement

Contact us at 844-238-1247 or click here.

https://www.fisherinvestments.com/en-us/contact#business-401k-services
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Appendix



29

Services your plan advisor should deliver



30

Services your plan advisor should deliver




